	TPC Workshop Debrief

	· Solicit the broader community for possible themes early in the planning cycle (Sept?), and use the resulting list to seed the discussion in the TPC.  Rather than have the TPC make it up on its own.
· Agreed

	· Better vetting of session proposals by the TPC to reduce redundancies e.g. 3 sessions that mentioned SHARP significantly
· Multiple sessions can be OK, just be vigilant
· Maybe ask for more detail or specificity in the abstract, e.g. what are the top 3 take-aways you expect to come from your session

	· More active participation by the TPC is driving things like BoFs, rather than rely on proposals to come in via EZchair
· Tie to the thought above re broader involvement of the community
· This and the above referenced point add to the burden on TPC members
· Concern about multi-tracking forcing hard choices
· Agreed

	· Lightning talks as originally conceived weren’t intended to be ‘mini-presentations’ complete with slides.  It worked out well this year, regardless.
· Not wildly successful, only 2 such talks, hence “mini-presentations”
· Offer the option of longer Lightning Talks? (see the point immediately following)
· Net, keep the spirit of Lightning Talks—target 5 minutes, no slides

	· Broaden participation in the TPC so we don’t get stale?  Are the e.g. speakers from this year who really should be part of the planning process?
· Being a speaker implies being invested, thus could be a good reason to reach out
· Go even wider to all attendees
· Some kind of recognition event for the TPC? Make it a point to ID them at the networking event

	· In terms of post mortem, I think the TPC process this year went very well.
· Agreed, just need more a better range

	· Location: good to be in an academic location, but tough to get to the site from the hotel
· The OFA benefitted from reduced costs but attendees didn’t get a direct benefit
· Small hallways and absence of small conference rooms made informal meetings more difficulty
· The Linux Foundation provides no food, keeps costs down
· Ask possible sites for meeting room costs viz food
· If we stick with an academic setting, make sure there are food choices very close
· Consider member meeting locations
· [bookmark: _GoBack]Possibility of colocation 



