Open Fabrics Annual General Board Meeting notes 4/30/07
Note: this is the full annual meeting required by our incorporation. It’s also traditionally a chance to have a meeting with anyone from the workshop who wants to be there present to observe our proceedings.
Promoters: Intel, QLogic, Mellanox, DDN, Cisco, Sun, Voltaire, NetXen, IBM, NetApp, Los Alamos, Sandia, LLNL, HP, System Fabric Works, NetEffect, Neterion and Crosswalk for the first time – welcome Raju Bopardikan
Other Attendees: too many to identify, including member companies and observers
Summary, decisions and actions required

· Our current balance is over $160K, by far the strongest financial position we’ve ever been in. We’re in the process of collecting membership dues and realizing some significant income from our workshop
· The “XWG” structure was approved, along with a process to work with the full board to keep a close connection on all key decisions and activities. 

· Jim, Bill and Johann have offered to continue serving in our current positions as officers. However, any board member is welcome to answer their name for consideration for one of the positions and we can schedule a vote. This is important: these positions are open to anyone who is interested and willing to put in the effort

· Basic operational support will be contracted for, at a cost not to exceed $30K/year

· The membership agreement was approved and the current status of the bylaws was reviewed

· The LWG reported being finished pursuing getting new license provisions from Microsoft. There may be other solutions in terms of engaging with Microsoft or investigating alternative code, but that is for other WGs to pursue

· The OFA workshop in Germany was just concluded successfully. There was UWG meeting held there, and some key insights will be captured and shared with the group soon.
Agenda:

· Check to see if we have a quorum

· Creation of the “XWG” (see the attached ppt for each of the points below)
· Membership agreement

· Bylaws

· Consulting memberships

· Treasurer’s Report/Budget Outlook
· Voting process for working groups and officers

· Funding for operational support

· SDP issues

· OFA Workshop in Germany

· Adjourn
Detailed Discussion:
· Check to see if we have a quorum

1. We had a quorum

· Creation of the “XWG” (see the attached ppt for each of the points below)

1. Approved

2. Suggest working groups meet roughly bi-weekly, the XWG monthly and the full board bi-monthly

3. XWG will publish meeting details and agenda in advance so any promoter who is interested can attend. Minutes will be delivered from the XWG on a timely basis

· Membership agreement

1. Routed earlier for review by Promoters

2. motion for approval from Stephen, seconded by Chet, unanimous

3. Will be put on our web site

· Bylaws

1. general update that it’s been reviewed in detail by Oracle and the current version is one they’re prepared to accept

2. Chet will work this with IBM legal. Unfortunately new people involved, so some education will be needed

3. Chet will report back when he’s received approval

· Consulting memberships

1. First 4 names on the attached have been given invitations to join

2. Johann and Bill have developed a standard invitation which includes a description of what they intend to do for OFA.

3. Invitations are for a year

4. concern expressed about how to decide to invite, say, one leading university in HPC and not a number of others

· Expectation is the process of having a board member nominate the consulting member and the process of identifying what’s to be done will be a reasonable control on what could be an open-ended process

· Treasurer’s Report/Budget Outlook

1. Details are in the attached

2. General plan is to have working funds of about $3,000 per member, so we can cover advance commitments like the workshop

3. Expect to receive about $80K from the conference and spend about $40K

4. This is generally the healthiest financial position we’ve ever been in

· Voting process for working groups and officers

1. The current slate of officers, Chair: Jim, Vice-chair: Bill and Secretary/ Treasurer: Johann are all willing to continue with our current responsibilities

2. However, it’s extremely important to be clear promoters are welcome to offer their names for consideration for any of these positions. All are subject to election by majority vote.

3. If any names are offered, we’ll vote on them at our next Board meeting

· Funding for operational support

1. Basic operational support, scheduling meetings, distributing minutes and so on, as described in the attached, was requested by an outside firm

2. The idea is to reduce the trivia some of us deal with, while still providing the essential support OFA needs

3. The request was approved up to $30K, motion by John, second by Stephen, unanimous

4. Members are encouraged to suggest firms they’ve worked with

5. Total cost to include other items mentioned, including business cards, and so on.

· SDP issues

1. Dave said the LWG had engaged with MSFT and again been told they wouldn’t change the license agreement

2. There was another comment even if MSFT were to do so, it’s possible the open community wouldn’t accept it.

3. The LWG has done as much as possible, now no longer viewed as a legal issue

4. There were some discussions of approaches to developing alternative code

5. Sujal reported still another possibility of working with MSFT on this, but that would be his initiative. As stated, the LWG is finished with this

· OFA Workshop in Germany

1. Asaf reported on the second year OFA has given a series of presentations in a track associated with HLRS

2. The attendees were well qualified by virtue of attendance at HLRS.

3. Twenty presentations were given over the course of two days

4. Asaf had a UWG meeting there and conducted valuable feedback on what OFA is doing well and what needs improvement. He’ll be sending a report soon

· Adjourn

